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Phase One
This report represents Phase One of a feasibility study for a possible Borough of West Chester Recreation Center. Phase One examines the need for an indoor recreation center in the borough through a public process that is based on information gathered through a project steering committee as well as a statistically valid survey of residents of the Borough of West Chester.  

It must be remembered that this is only the first step in completing a comprehensive feasibility study and if there is continued interest in pursuing the project then additional work will be necessary including a market analysis, development of a preliminary facility plan, capital cost estimates, operational cost and revenue projections, and a funding plan.  
Section I – Needs Assessment
An important aspect of determining the need and demand for a new recreation center in West Chester is through public input regarding the project.  With the help of the borough staff several different public input mechanisms were utilized to gather information regarding community concerns and desires for such a project.  

Steering Committee – A steering committee was formed during the summer of 2008 to help guide the needs assessment study as well as provide specific input regarding the project.

Survey – A statistically valid survey of West Chester residents was conducted by Leisure Vision in the fall of 2008.

What follows is a summation of the findings from these different public input sources. 

Steering Committee Session:  A project kick-off meeting was held with the steering committee on July 31, 2008.  Members of the steering committee included:


Ernie McNeely – Borough Manager


Shelagh Purnell – Director of Parks and Recreation


Keith Kurowski - Assistant Recreation Director


Veronica Mullen – Member of Recreation Commission

Cassandra Jones – Member of Boro Council and Chairman of the Recreation Committee of Council     
Some of the key information that was gathered from this meeting included the following:  
· The borough has virtually no indoor recreation facilities.

· With no indoor facilities the borough is highly reliant on school facilities but there is less time available and they now have to pay for some of the use.

· The concept of a recreation center has been on the planning spectrum for some time.

· There must be a demonstrated need for a facility of this nature in the borough.

· The facility will need to serve residents as well as non-residents.

· There are some existing sports and recreation facilities in the area but the YMCA is leaving the Borough and moving more to the edge of the community.

· Basic components of the center should include:

· Gymnasium

· Weight/workout area

· Classrooms

· Meeting rooms

· Professional kitchen

· Teen center

· Aquatics center (prefer indoor)

· Support spaces (offices, storage and locker rooms)  
Survey of Residents:  The professional survey company, Leisure Vision, on behalf of the Borough of West Chester, conducted an Indoor Community Recreation Center Feasibility Survey during the fall of 2008 to establish priorities for the possible development of a new indoor community recreation center.  The survey was designed to obtain statistically valid results from households throughout the Borough of West Chester. The survey was administered by mail.

Leisure Vision worked extensively with members of the Ballard*King and Associates project team in the development of the survey questionnaire.   This work allowed the survey to be tailored to issues of strategic importance to effectively plan the future of a possible recreation center.

Leisure Vision mailed surveys to a random sample of 1,500 households throughout the Borough of West Chester.  Households that received a survey were randomly selected from a mailing list provided by the Borough of West Chester.    

The goal was to obtain a total of at least 300 completed surveys from the Borough of West Chester residents.  This goal was accomplished, with a total of 304 surveys having been completed.  The results of the random sample of 304 households have a 95% level of confidence with a precision of at least +/-5.6%.
The following pages summarize major survey findings:
Current Use of Indoor Facilities 

Respondents were asked if any members of their household are currently using any indoor recreation, sports, fitness, or aquatic facilities.  The following summarizes key findings:

· Fifty-seven percent (57%) of respondent households are currently using indoor recreation, sports, fitness or aquatic facilities.    
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Indoor Facilities Currently Used

From a list of seven options, respondent households that are currently using indoor recreation, sports, fitness, or aquatic facilities were asked to indicate all of the ones they use.  The following summarizes key findings:

· Of the 57% of households currently using indoor recreation, sports, fitness or aquatic facilities, 49% use fitness clubs, and 48% use the YMCA.    
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How Well Indoor Facilities Meet Needs

Respondent households that are currently using indoor recreation, sports, fitness, or aquatic facilities were asked to indicate how well their needs are being met by the facilities they’re currently using. The following summarizes key findings:  
· Of the 57% of households currently using indoor recreation, sports, fitness or aquatic facilities, 57% indicated that the facilities meet some of their needs and 43% indicated that the facilities meet all of their needs.     
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Primary Reason for Using Indoor Facilities 

From a list of five options, respondent households that are currently using indoor recreation, sports, fitness or aquatic facilities were asked to indicate the two primary reasons for using the facilities.  The following summarizes key findings:
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Of the 57% of households currently using indoor recreation, sports, fitness or aquatic facilities, 64% indicated that the primary reason that they use their current facility is because it’s close to where they live and work.  Other frequently mentioned reasons that respondent households use their indoor facilities are: the user fees are reasonable (53%) and the facility has the amenities and services I desire (47%).    

Level of Need for Various Indoor Recreation Features

From a list of 16 various indoor recreation features, respondents were asked to indicate how strongly needed each feature is in a new indoor recreation center.  The following summarizes key findings:  

· There features that the highest percentage of respondents feel are strongly needed in a new indoor recreation center are: indoor swimming/aquatics center (47%), aerobics/fitness space (46%), and weight room/cardiovascular equipment area (44%).
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Indoor Recreation Features Most Needed in West Chester
From a list of 16 various indoor recreation features, respondents were asked to select the three features that are most needed in a new recreation center in West Chester.  The following summarizes key findings:
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Based on the sum of their top three choices, the indoor recreation features that respondents feel are most needed in a new recreation center in West Chester are: indoor swimming/aquatics center (30%), space for teens (27%), aerobics/fitness space (27%), and weight room/cardiovascular equipment area (26%). It should also be noted that indoor swimming/aquatics center had the highest percentage of respondents select it as their first choice as the feature they feel is most needed in a new recreation center in West Chester.

Potential Use of Various Activities at an Indoor Community Recreation Center

From a list of eight options, respondents were asked to indicate all of the activities they would use at an indoor community recreation center in West Chester. The following summarizes key findings:  

· Fitness and exercise (70%) is the most frequently mentioned type of activity that households would participate in at an indoor community recreation center in West Chester.  Other frequently mentioned activities include: instructional classes in a variety of activities (50%), recreation and instructional swimming (50%), and cultural arts activities (44%).  
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Activities That Respondents Would Use Most Often 
From a list of eight options, respondents were asked to select the three activities their household would use most often at an indoor community recreation center.  The following summarizes key findings:

· Based on the sum of their top three choices, the activities that respondents would use most often are: fitness and exercise (63%), recreation and instructional swimming (40%), and instructional classes in a variety of activities (37%). It should also be noted that fitness and exercise had the highest percentage of respondents select it as their first choice as the activity they would use most often.
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Level of Need for Various Indoor Aquatic Features

From a list of 10 various indoor aquatic features, respondents were asked to indicate their level of need for each feature in a new West Chester recreation center.  The following summarizes key findings:  

· The aquatic features that the highest percentage of respondents feel are strongly needed in a new West Chester recreation center: lanes for lap swimming (41%), area for swim lessons (40%), and an area for water fitness (38%).
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Indoor Aquatic Features Most Needed in West Chester
From a list of 10 various indoor aquatic features, respondents were asked to select the three features that are most needed in a new West Chester recreation center.  The following summarizes key findings:

· Based on the sum of their top three choices, the indoor aquatic features that households feel are most needed in a new recreation center in West Chester are: lanes for lap swimming (38%), area for swim lessons (36%), area for water fitness (29%), and warm water area for therapeutic purposes (27%).  It should also be noted that an area for swim lessons had the highest percentage of respondents select them as their first choice as the feature they feel is most needed in a new West Chester recreation center.
[image: image14.png]Q8. Purposes That Best Describe the Reasons Respondent
Households Would Use Indoor Aquatic Program Spaces

by percentage of respondents who selected the items as their top two choices

Exercise

Year round recreation or leisure activities

Therapeutic purposes

Instructional classes

Competition

0% 20% 40% 60% 80%

Source: Leisure Vision ETC Institute (November 200





Reasons for Using Indoor Aquatic Program Spaces

From a list of five options, respondents were asked to indicate the two reasons their household would use indoor aquatic program spaces. The following summarizes key findings:  

· Based on the sum of their top two choices, 60% of households would use indoor aquatic program spaces for exercise, and 39% would use indoor aquatic program spaces for year round recreation or leisure activities. 

[image: image15.png]Q9. Importance of an Indoor Community Recreation
Center Serving Different Groups of Residents

by percentage of respondents

‘Senior adults 21% 10%
Families 17% 12%
Youth 25% 10%
Adults 25% 1%
Teenagers 24% 1%
0% 20% 40% 60% 80% 100%

[mvery important ExSomewnat Important EINot Important EIDon't Know |





Importance of Programming Spaces Serving Various Groups

From a list of five groups of residents, respondents were asked to indicate how important it is for an indoor community recreation center to serve each group.  The following summarizes key findings:  

· For each of the five groups of residents, over 70% of respondents feel it’s either very important or somewhat important for an indoor community recreation center to serve the group.  
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Most Important Criteria for Determining Best Site for Potential Center

From a list of four options, respondents were asked to select their top two criteria for determining the best site for a possible new indoor community recreation center.  The following summarizes key findings:  

· Based on the sum of their top two choices, the top criteria for determining the best site for a possible center are: “within the downtown area” (62%), and “in a neighborhood of the Borough” (46%).  
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Preferred Way to Travel to Use a New Indoor Recreation Center

From a list of five options, respondents were asked to select their top two preferred ways to travel to use a new indoor recreation center.  The following summarizes key findings:  

· [image: image18.png]Q12. Preferred Way of Paying to Use a
New Indoor Community Recreation Center
by percentage of respondents.

Annual family pass

29%
Annual adut pass
27%
Im not willing to pay
Pay per visit 17%
13%
Don't know
14%

Source: Leisure VisionETC Institute (November 2008)



Based on the sum of their top two choices, the most preferred ways to travel to use a new indoor recreation center are: walk (74%), bike (37%) and drive (36%).  

Preferred Way of Paying to Use a New Indoor Community Recreation Center

From a list of four options, respondents were asked to select the one that best describes their preferred method of paying to use a new indoor community recreation center with the features they most prefer. The following summarizes key findings: 
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Twenty-nine percent (29%) of households prefer to pay with an annual family pass to use a new indoor community recreation center.  In addition, 27% of households prefer to pay with an annual adult pass. 
Maximum Amount Respondents Would Pay for an Annual Family Pass 

Respondents who selected an annual family pass as their preferred method of paying to use a new indoor community recreation center were asked to select the maximum amount they would pay for an annual family pass to use the center. The following summarizes key findings: 

· Of the 29% of households that would prefer to pay with an annual family pass to use a new indoor community recreation center, 76% would pay $600 or more for the pass.
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Maximum Amount Respondents Would Pay for an Annual Adult Pass 

Respondents who selected an annual adult pass as their preferred method of paying to use a new indoor community recreation center were asked to select the maximum amount they would pay for an annual adult pass to use the center. The following summarizes key findings: 

· Of the 27% of households that would prefer to pay with an annual adult pass to use a new indoor community recreation center, 58% would pay $500 or more for the pass. 
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Maximum Amount Respondents Would Pay for a Daily Adult Fee 

Respondents who indicated “don’t know” or pay per visit as their preferred method of paying to use a new indoor community recreation center were asked to select the maximum amount they would pay for a daily adult fee to use the center. The following summarizes key findings: 
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Of the 27% of households who indicated “don’t know” or would prefer to pay per visit to use a new indoor community recreation center, 38% would pay less than $7 per day for an adult to use the center.  
Maximum Amount Respondents Would Pay for a Daily Child Fee 

Respondents who indicated “don’t know” or pay per visit as their preferred method of paying to use a new indoor community recreation center were asked to select the maximum amount they would pay for a daily child fee to use the center. The following summarizes key findings: 
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Of the 27% of households who indicated “don’t know” or would prefer to pay per visit to use a new indoor community recreation center, 48% would pay $4 or more per day for a child to use the center.  
Costs for Operating a New Indoor Community Recreation Center

From a list of four options, respondents were asked to select the one that best describes how the cost for operating a new indoor community recreation center should be funded.  The following summarizes key findings: 

· Thirty-five (35%) percent of households feel the costs for operating a new indoor community recreation center should be funded most through user fees.  Thirty-two percent (32%) of households feel the cost should be paid 100% through user fees. 
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Frequency of Visiting a New Indoor Community Recreation Center

Respondents were asked to indicate how often their household would visit a new community recreation center in the Borough of West Chester if it had the features they most prefer.  The following summarizes key findings:  

· Fifty-eight percent (58%) of households indicated they would visit a new indoor community recreation center at least once a week if it had the features they most prefer.   Only 21% of households indicated they would never visit the center.
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Maximum Amount of Additional Property Taxes Willing to Support 

Respondents were asked to indicate the maximum amount of additional property taxes they would support to construct and operate a new indoor community recreation center with the features they most prefer.  The following summarizes key findings: 

· Fifty-two percent (52%) of respondents indicated that they were not willing to pay any additional property taxes per month to construct and operate a new indoor community recreation center.  In addition, 24% indicated they would pay $15-$19 per month and 11% indicated they would pay $20-$24 per month.  
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Voting to Fund a New Indoor Community Recreation Center

Respondents were asked how they would vote on a tax increase for the amount they would support to construct and operate a new indoor community recreation center with the features they most prefer.  The following summarizes key findings:  

· Forty-six percent (46%) of respondents indicated they would either vote in favor (28%) or might vote in favor (18%) of a tax increase to construct and operate a new indoor community recreation center with the features their household most prefers. Thirty-five percent (35%) of respondents indicated that they would “vote against” a tax increase, and the remaining 19% are not sure how they would vote. 
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Priority of Developing a New Indoor Community Recreation Center Compared to Other Issues

Respondents were asked to indicate how high of a priority should be placed on developing a new indoor community recreation center compared to other issues facing the Borough of West Chester.  The following summarizes key findings: 
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Fifty-one percent (51%) of respondents feel that at least a medium priority should be placed on developing a new indoor community recreation center.  Forty percent (40%) of respondents feel that developing a new indoor community recreation center should be a low priority.
Demographics

[image: image29.png]Q23. Demographics: Ages of People in Household

by percentage of household occuparts

35-44 years
13%

Under 5 years
8%

65+ years
45.54 years 14%
16%

Source: Leisure VisionETC Institute (November 2008)




[image: image30.png]Q24. Demographics: Age of Respondent

by percentage of respondents

3510 44
17%

Under 35

451054 17%

20%

25%

Source: Leisure VisionETC Institute (November 2008)



 

Demographics
[image: image31.png]Q25. Demographics: Gender of Respondent

by percentage of respondents

Female
60%

Source: Leisure VisionETC Institute (November 2008)




[image: image32.png]Q26. Demographics: Number of Years Lived
in the Borough of West Chester

by percentage of respondents

610 10 years

17% 3105 years
14%

1110 15 years
8%
Under 3 years
7%
16 to 20 years
10%

2110 30 years 31+ years
15% 20%

Source: Leisure Vision ETC Institute (November 2008)



  

Demographics 
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Demographics 


The overall survey results were cross tabbed by a number of demographic groups.  The following is a review of the cross tab findings.

Overall Cross Tab Survey Summary:

· For the 9 different cross-tab groups examined the majority of 5 groups currently utilize indoor recreation facilities.  Private fitness clubs and the YMCA are consistent choices amongst all groups.

· For the respondents currently using indoor facilities they feel that the facility they currently use is meeting most of their needs, only a couple groups feel the current facility they use meets all of their needs.  The top 2 reasons that individuals use said facilities is because of proximity to work and reasonable fees.

· The one consistent perceived need by respondents to the survey was an indoor swimming pool/aquatic center.  After that some of the other high priorities were gymnasium, space for teens, aerobic/fitness space, weight room/cardio room, indoor track and childcare.

· The number one reason, across all categories, that respondents would use an indoor facility would be for fitness.  Recreation & instructional swim was second across the board followed by instructional classes or cultural arts classes.

· As it related to indoor aquatic features the one consistent response across all groups was lap lanes.  Other features that received a consistent response were; area for swim lessons, warm water family area and an area for water fitness.

· Across the board, without exception the two factors that play into the location of a potential center are; in neighborhood of the Borough and within downtown area.

· All respondents indicated that the preferred way to pay for use of a new indoor community recreation center would be by an annual family pass.  The other option garnering a lot of support was an annual adult pass.

· The fee ranges with the largest support for all categories surveyed were consistent with very little variance.

· Along with a consistent view on fee structure there was also a consistent response that the cost for operating a new indoor community recreation center should be paid for by either by ”a majority by fees” or “100% by user fees”.  It is important when analyzing this response to keep the fee structure in perspective.

· The majority of respondents said they would visit a new facility at least a few times per month with nearly one half of the cross tab group analyzed saying they would visit weekly.  Respondents with annual household income less than $50,000, seniors and residents of 31+ years in West Chester all had 30+% of respondents who said they would never use the facility.

· A consistent response as it related construction and operation of a new community center is that almost all groups had more than 26% saying they wanted no property tax increase.  That percentage went as high as 77.5% or respondents who were 31+ year residents of West Chester.

· If a new community center (with the amenities they felt were a priority) was seeking property tax funding to pay to construct and operate a new community center, most respondents indicated they “might vote in favor” or they “are not sure”.  There is a good percentage 30% plus who would vote against.

· If reviewed across the board most respondents would view the priority of developing a new community recreation center as a medium priority compared to other important issues facing the Borough of West Chester.  

· Cross tab groups with the highest support for developing an indoor recreation center in West Chester:

· Current users of recreation facilities

· Households with children

· High income households

· Cross tab groups with the least support for developing an indoor recreation center in West Chester:

· Seniors

· Lower income households

· Long time residents of West Chester

NOTE: Given the timing of the survey, coupled with the economic downturn the United States is facing, the survey is relatively positive in regards to interest and support.  The conflict that arises in the results is that the majority of respondents do not want to increase taxes for construction or operation; additionally they want the operation to be mostly, if not 100%, user fees supported.  

Cross Tabulation of Data: Key cross tab analysis included the following:

Currently Use Facilities

· Respondents who currently use indoor facilities top three facilities they use are: private fitness club, YMCA and other.  Further it is the opinion of respondents who currently use indoor facilities that said facilities meet some of their needs.

· The top two reasons that respondents who currently use facilities use their current indoor recreation, sports, fitness or aquatic center is based upon: proximity to home and work and reasonable user fees.

· For respondents that currently use indoor facilities the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Aerobics/Fitness Space – 31.8%

2. Weight Room/Cardio Equipment Area – 31.8%

3. Indoor Swimming/Aquatic Center – 29.5%

· For respondents that currently use indoor facilities the top three choices of activities that they would participate in at a new recreation center in West Chester are:

1. Fitness & Exercise – 70.5%

2. Recreation & Instructional Swimming – 42.8%

3. Instructional Classes – 42.2%

· Of respondents that currently use indoor facilities the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Lap Lanes

2. Area for Swim Lessons

3. Area for Water Fitness

· The majority of those who already use indoor facilities believe that the two most important criteria in determining the best possible site are; in neighborhood of the Borough and within downtown area.

· The greatest percentage of those who already use indoor facilities would prefer to pay to use a new indoor community recreation center through an annual family fee or annual adult pass.

· The following is a representation of the majority of those who already use indoor facilities in West Chester and how they feel about fees:

· Annual Family Pass - $799 or Less

· Annual Adult Pass - $549 or Less

· Daily Adult Fee - $7.99 per day or Less

· Daily Child Fee - $5 per day or Less

· The majority of those who already use indoor facilities in the West Chester area felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees” or “100% by user fees”.

· The majority of those who already use indoor facilities in the West Chester area would visit a new indoor community center several times per week if it had the features that they most preferred.

· The majority of those who already use indoor facilities in the West Chester area would prefer a tax increase of $15-$19 per month or no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· The majority of those who already use indoor facilities in the West Chester area might vote in favor of a tax increase for a community center which had the amenities they most preferred.  

· The majority of those who already use indoor facilities in the West Chester area view the development of a new community center as a medium to low priority when compared to other important issues facing the Borough of West Chester.
Currently Do Not Use Facilities
· For respondents that currently do not use indoor facilities the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Indoor Swimming/Aquatic Center – 30.5%

2. Space for Teens – 29.0%

3. Gymnasiums – 22.9%

· For respondents that currently do not use indoor facilities the top three choices of activities that they would participate in at a new recreation center in West Chester are:

1. Fitness & Exercise – 53.4%

2. Recreation & Instructional Swimming – 35.9%

3. Cultural Arts & Activities – 34.4%

· For respondents that currently do not use indoor facilities the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Area for Swim Lessons

2. Lap Lanes

3. Warm Water Area

· The majority of those who do not use indoor facilities believe that the two most important criteria in determining the best possible site are; in neighborhood of the Borough and within downtown area.

· The greatest percentage of those who do not use indoor facilities would prefer to pay to use a new indoor community recreation center through an annual family fee or annual adult pass.

· The following is a representation of the majority of those who do not use indoor facilities in West Chester and how they feel about fees:

· Annual Family Pass - $699 or Less

· Annual Adult Pass – Less than $550 per Year

· Daily Adult Fee - $7.99 per day or Less

· Daily Child Fee - $5 per day or Less

· The majority of those who do not use indoor facilities in the West Chester area felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees” or “100% by user fees”.

· The majority of those who do not use indoor facilities in the West Chester area would visit a new indoor community center a few times per month if it had the features that they most preferred.

· The majority of those who do not use indoor facilities in the West Chester area would prefer no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· Of those who do not use indoor facilities in the West Chester area 41.2% might vote in favor of a tax increase for a community center which had the amenities they most preferred while 38.2% would vote against.

· The majority of those who do not use indoor facilities in the West Chester area view the development of a new community center as a medium to low priority when compared to other important issues facing the Borough of West Chester.
Annual Household Income <$50,000

· 69.9% of respondents with an annual household income of less than $50,000 do not use indoor recreation sports or aquatic facilities.  Of those in this group who do us facilities the top three facilities are: YMCA, private fitness clubs and West Chester Senior Center.  Further, the majority of those respondents feel that the facilities they use meet all of their needs.

· The top two reasons that respondents with an annual household income of less than $50,000 use their current indoor recreation, sports, fitness or aquatic center is based upon: proximity to home and work and reasonable user fees.

· For respondents with an annual household income of less than $50,000 the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Space for Teens – 37.3%

2. Indoor Swimming/Aquatic Center – 21.7%

3. Aerobics/Fitness Space – 16.9%

· For respondents with an annual household income of less than $50,000 the top three choices of activities that they would participate in at a new recreation center in West Chester are:

1. Fitness & Exercise – 50.6%

2. Recreation & Instructional Swimming – 30.1%

3. Cultural Arts & Activities – 27.7%

· For respondents with an annual household income of less than $50,000 the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Warm Water Area

2. Area for Swim Lessons

3. Lap Lanes

· The majority of those with an annual household income of less than $50,000 believe that the two most important criteria in determining the best possible site are; within downtown area and in neighborhood of the Borough.

· The greatest percentage of those with an annual household income of less than $50,000 would prefer to pay to use a new indoor community recreation center through an annual family fee or annual adult pass.

· The following is a representation of the majority of those with an annual household income of less than $50,000 in West Chester and how they feel about fees:

· Annual Family Pass – Less than $600 per Year

· Annual Adult Pass – $549 per Year or Less

· Daily Adult Fee - $7.99 per day or Less

· Daily Child Fee - $5 per day or Less

· The majority of those with an annual household income of less than $50,000 in the West Chester area felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees” or “100% by user fees”.

· The majority of those with an annual household income of less than $50,000 in the West Chester area would visit a new indoor community center a few times per month if it had the features that they most preferred.

· The majority of those with an annual household income of less than $50,000 in the West Chester area would prefer no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· The majority of respondents with an annual household income of less than $50,000 in the West Chester area would vote against a tax increase for a community center which had the amenities they most preferred.

· The majority of those with an annual household income of less than $50,000 in the West Chester area view the development of a new community center as a medium to low priority when compared to other important issues facing the Borough of West Chester.
Annual Household Income >$100,000

· 75.0% of respondents with an annual household income of over $100,000 do use indoor recreation sports or aquatic facilities.  The top three facilities are: Private fitness clubs, YMCA and Recreation programs in schools.  Further, the majority of those respondents feel that the facilities they use meet some of their needs.

· The top two reasons that respondents with an annual household income of over $100,000 use their current indoor recreation, sports, fitness or aquatic center is based upon: proximity to home and work and facility has the amenities & services they desire.

· For respondents with an annual household income of over $100,000 the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Aerobics/Fitness Space – 35.9%

2. Indoor Swimming/Aquatic Center – 34.8%

3. Gymnasiums – 31.5%

· For respondents with an annual household income of over $100,000 the top three choices of activities that they would participate in at a new recreation center in West Chester are:

1. Fitness & Exercise – 71.7%

2. Instructional Classes – 50.0%

3. Recreation & Instructional Swimming – 44.6%

· For respondents with an annual household income of over $100,000 the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Lap Lanes

2. Area for swim lessons

3. Area for water fitness

· The majority of those with an annual household income of over $100,000 believe that the two most important criteria in determining the best possible site are; within downtown area and in neighborhood of the Borough.

· The majority of those with an annual household income of over $100,000 would prefer to pay to use a new indoor community recreation center through an annual family fee or annual adult pass.

· The following is a representation of the majority of those with an annual household income of over $100,000 in West Chester and how they feel about fees:

· Annual Family Pass – $799 per Year or Less

· Annual Adult Pass – $599 per Year or Less

· Daily Adult Fee - $8.99 per day or Less

· Daily Child Fee - $5 per day or Less

· The majority of those with an annual household income of over $100,000 in the West Chester area felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees” or “100% by user fees”.

· The majority of those with an annual household income of over $100,000 in the West Chester area would visit a new indoor community center once per week if it had the features that they most preferred.

· The majority of those with an annual household income of over $100,000 in the West Chester area would prefer $15-$19 per month or no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· The majority of respondents with an annual household income of over $100,000 in the West Chester area might vote in favor of a tax increase for a community center which had the amenities they most preferred.

· The majority of those with an annual household income of over $100,000 in the West Chester area view the development of a new community center as a medium to high priority when compared to other important issues facing the Borough of West Chester.

Household w/ Children Under 10

· 72.0% of respondent households with children under 10 do use indoor recreation sports or aquatic facilities.  The top three facilities are: YMCA, Private fitness clubs and other.  Further, the majority of those respondents feel that the facilities they use meet some of their needs.

· The top two reasons that households with children under 10 use their current indoor recreation, sports, fitness or aquatic center is based upon: reasonable user fees and proximity to home and work.

· For households with children under 10 the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Indoor Swimming/Aquatic Center – 36.0%

2. Gymnasiums – 32.0%

3. Childcare Area – 26.0%

· For households with children under 10 the top three choices of activities that they would participate in at a new recreation center in West Chester are:

1. Fitness & Exercise – 66.0%

2. Recreation & Instructional Swimming – 48.0%

3. Instructional Classes – 40.0%

· For households with children under 10 the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Area for swim lessons

2. Warm water family oriented swimming center

3. Lap lanes

· The majority of households with children under 10 believe that the two most important criteria in determining the best possible site are; within downtown area and in neighborhood of the Borough.

· The majority of households with children under 10 would prefer to pay to use a new indoor community recreation center through an annual family pass.

· The following is a representation of the majority of households with children under 10 in West Chester and how they feel about fees:

· Annual Family Pass – $699 per Year or Less

· Annual Adult Pass – $500-549 per Year

· Daily Adult Fee - $8.99 per day or Less

· Daily Child Fee - $5 per day or Less

· The majority of households with children under 10 in the West Chester area felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees” or “100% by user fees”.

· The majority of households with children under 10 in the West Chester area would visit a new indoor community center several times per week if it had the features that they most preferred.

· The majority of households with children under 10 in the West Chester area would prefer $15-$19 per month or no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· The majority of households with children under 10 in the West Chester area might vote in favor of a tax increase for a community center which had the amenities they most preferred.

· The majority of households with children under 10 in the West Chester area view the development of a new community center as a medium to low priority when compared to other important issues facing the Borough of West Chester.

Household w/ Children 11-19

· 61.8% of respondent households with children 11-19 do use indoor recreation sports or aquatic facilities.  The top three facilities are: Private fitness clubs, YMCA and Recreation programs in schools.  Further, the majority of those respondents feel that the facilities they use meet some of their needs.

· The top two reasons that households with children 11-19 use their current indoor recreation, sports, fitness or aquatic center is based upon: proximity to home and work and facility has the amenities & services I desire.

· For households with children 11-19 the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Space for Teens – 41.2%

2. Gymnasiums – 32.4%

3. Indoor Swimming/Aquatics Center – 32.4%

· For households with children 11-19 the top three choices of activities that they would participate in at a new recreation center in West Chester are:

1. Fitness & Exercise – 73.5%

2. Recreation & Instructional Swimming – 44.1%

3. Instructional Classes – 35.3%

· For households with children 11-19 the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Lap Lanes 

2. Area for Swim Lessons

3. Area for Water Fitness

· The majority of households with children 11-19 believe that the two most important criteria in determining the best possible site are; within downtown area and in neighborhood of the Borough.

· The majority of households with children 11-19 would prefer to pay to use a new indoor community recreation center through an annual family pass.

· The following is a representation of the majority of households with children 11-19 in West Chester and how they feel about fees:

· Annual Family Pass – $799 per Year or Less

· Annual Adult Pass – Less than $550 per Year

· Daily Adult Fee – Less than $7 per Day

· Daily Child Fee – Less than $7 per Day

· The majority of households with children 11-19 in the West Chester area felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees” or “100% by user fees”.

· The majority of households with children 11-19 in the West Chester area would visit a new indoor community center several times per week if it had the features that they most preferred.

· The majority of households with children 11-19 in the West Chester area would prefer $15-$19 per month or no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· The majority of households with children 11-19 in the West Chester area would vote in favor of a tax increase for a community center which had the amenities they most preferred.

· The majority of households with children 11-19 in the West Chester area view the development of a new community center as a high to very high priority when compared to other important issues facing the Borough of West Chester.

Seniors

· 55.6% of seniors do not use indoor recreation sports or aquatic facilities.  Of seniors who do use indoor facilities the top three facilities are: YMCA, Private Fitness Clubs and West Chester Senior Center.  Further, the majority of those seniors that do use facilities feel that the facilities they use meet all of their needs.

· The top two reasons that seniors use their current indoor recreation, sports, fitness or aquatic center is based upon: proximity to home and work and reasonable user fees.

· For respondent seniors the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Space for Teens – 33.3%

2. Indoor Swimming/Aquatics Center – 25.9%

3. Indoor Running/Walking Track – 25.0%

· For respondent seniors the top three choices of activities that they would participate in at a new recreation center in West Chester are:

1. Fitness & Exercise – 51.9%

2. Cultural Arts Activities – 31.5%

3. Recreation & Instructional Swimming / Instructional Classes – 29.6%

· For respondent seniors the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Warm Water Area

2. Lap Lanes

3. Area for Water Fitness

· The majority of seniors believe that the two most important criteria in determining the best possible site are; within downtown area and in neighborhood of the Borough.

· The majority of seniors would prefer to pay to use a new indoor community recreation center through an annual family pass or an annual adult pass.

· The following is a representation of the majority of seniors in West Chester and how they feel about fees:

· Annual Family Pass – $699 per Year or Less

· Annual Adult Pass –$549 per Year or Less

· Daily Adult Fee – $7.99 per Day or Less

· Daily Child Fee – $5 per Day or Less

· The majority of seniors in the West Chester area felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees’ or “100% by user fees”.

· The majority of seniors in the West Chester area would visit a new indoor community center a few times per month if it had the features that they most preferred.

· The majority of seniors in the West Chester area would prefer no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· The majority of seniors in the West Chester area would either vote against or are unsure of how they would vote for a tax increase for a community center which had the amenities they most preferred.

· The majority of seniors in the West Chester area view the development of a new community center as a low priority when compared to other important issues facing the Borough of West Chester.

5 Years or Less Living in West Chester

· 63.1% of respondents living 5 years or less in West Chester use indoor recreation sports or aquatic facilities.  The top three facilities are: YMCA, Private Fitness Clubs and Recreation Programs in Schools.  Further, the majority of respondents feel that the facilities they use meet some of their needs.

· The top two reasons that respondents living 5 years or less in West Chester use their current indoor recreation, sports, fitness or aquatic center is based upon: proximity to home and work and reasonable user fees.

· For respondents living 5 years or less in West Chester the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Weight Room/Cardio Equipment Area – 44.0%

2. Indoor Swimming/Aquatics Center – 40.0%

3. Aerobics/Fitness Space – 33.8%

· For respondents living 5 years or less in West Chester the top three choices of activities that they would participate in at a new recreation center in West Chester are:

1. Fitness & Exercise – 81.5%

2. Recreation & Instructional Swimming – 52.3% 

3. Instructional Classes – 41.5%

· For respondents living 5 years or less in West Chester the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Lap Lanes

2. Area for Swim Lessons

3. Area for Water Fitness

· The majority of respondents living 5 years or less in West Chester believe that the two most important criteria in determining the best possible site are; within downtown area and in neighborhood of the Borough.

· The majority of respondents living 5 years or less in West Chester would prefer to pay to use a new indoor community recreation center through an annual family pass or an annual adult pass.

· The following is a representation of the majority of respondents living 5 years or less in West Chester and how they feel about fees:

· Annual Family Pass – $699 per Year or Less

· Annual Adult Pass –$549 per Year or Less

· Daily Adult Fee – Less than $7 per Day

· Daily Child Fee – $5 per Day or Less

· The majority of respondents living 5 years or less in West Chester felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees” or “100% by user fees”.

· The majority of respondents living 5 years or less in West Chester would visit a new indoor community center several times per week if it had the features that they most preferred.

· The majority of respondents living 5 years or less in West Chester would prefer $15-$19 per month or no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· The majority of respondents living 5 years or less in West Chester might vote in favor of a tax increase for a community center which had the amenities they most preferred.

· The majority of respondents living 5 years or less in West Chester view the development of a new community center as a medium to high priority when compared to other important issues facing the Borough of West Chester.

31+ Years Living in West Chester
· 51.7% of respondents living 31+ years in West Chester use indoor recreation sports or aquatic facilities.  The top three facilities are: YMCA, Private Fitness Clubs and West Chester Senior Center.  Further, the majority of respondents feel that the facilities they use meet all of their needs.

· The top two reasons that respondents living 31+ years in West Chester use their current indoor recreation, sports, fitness or aquatic center is based upon: proximity to home and work and reasonable user fees.

· For respondents living 31+ years in West Chester the top three choices of features that they feel are most needed in a new recreation center in West Chester are:

1. Space for Teens – 29.2%

2. Aerobics/Fitness Space – 25.8%

3. Indoor Running/Walking Track – 22.5%

· For respondents living 31+ years in West Chester the top three choices of activities that they would participate in at a new recreation center in West Chester are:

4. Fitness & Exercise – 46.1%

5. Recreation & Instructional Swimming – 29.2% 

6. Instructional Classes – 25.8%

· For respondents living 31+ years in West Chester the top three choices of aquatic features that they feel are most needed in a new recreation center in West Chester are:

1. Warm Water Area

2. Area for Swim Lessons / Area for Water Fitness

3. Lap Lanes

· The majority of respondents living 31+ years in West Chester believe that the two most important criteria in determining the best possible site are; within downtown area and in neighborhood of the Borough.

· The majority of respondents living 31+ years in West Chester would prefer to pay to use a new indoor community recreation center through a combination of annual family pass, an annual adult pass or per visit.

· The following is a representation of the majority of respondents living 31+ years in West Chester and how they feel about fees:

· Annual Family Pass – $699 per Year or Less

· Annual Adult Pass – Less than $550 per Year

· Daily Adult Fee – Less than $7 per Day

· Daily Child Fee – $5 per Day or Less

· The majority of respondents living 31+ years in West Chester felt that the cost of operating a new indoor community recreation center should be paid for by “majority by fees” or “100% by user fees”.

· The majority of respondents living 31+ years in West Chester would visit a new indoor community center a few times per month if it had the features that they most preferred.  An important note is that 38.2% felt that they would never visit the center.

· The majority of respondents living 31+ years in West Chester would prefer no property tax funding for construction and operation of a new indoor community center which had the amenities they most prefer.

· The majority of respondents living 31+ years in West Chester might vote against a tax increase for a community center which had the amenities they most preferred.

· The majority of respondents living 31+ years in West Chester view the development of a new community center as a medium to low priority when compared to other important issues facing the Borough of West Chester.

Recreation Survey Assessment:  The following is an overall assessment of the results of the recently completed community recreation center survey and a brief comparison with other surveys for such facilities that have been administered in other communities.  However, it must be recognized that the current economic downturn in the United States has an impact on the survey responses that was not in place for surveys that were completed prior to July of 2008.

Key findings:

· There is reasonably strong use of existing recreation facilities.  The 57% is in line when benchmarked with responses from other surveys.

· For existing facilities there is strong use of private fitness clubs and the YMCA.  It is a little unusual to see such a high market share from the YMCA.  Having a high response rate for private fitness clubs is not unusual for communities in urban areas.

· A high percentage (57%) of respondents indicated that existing facilities only meet some of their needs.  This is a high response rate as most surveys are in the 40% range for this question.  This indicates a lower level of satisfaction with existing facilities.

· Proximity, fees and facility amenities are the key reason people use the existing facilities.  This is not an unusual response as proximity and amenities are often listed as important.  Reasonable user fees are not usually in the top three however.

· Recreation features that are most needed are:

· Indoor pool

· Space for teens

· Aerobics/fitness space

· Weight/cardio area

· Gymnasium
· Indoor running/walking track

The fact that these amenities are listed as the most needed is in line with what other surveys often say.  Teen space is almost always a high listing in the need area.

· Activities that respondents would use the center for are:

· Fitness/exercise

· Recreation/instructional swimming

· Instructional classes
The fact that fitness/exercise and swimming are listed as the top activities that respondents would use the center for are typical of most surveys.  However instructional classes is much higher than normal and the fact that sports activities is not in the top three is unusual.

· Aquatic features that are most needed are:

· Lanes for lap swimming

· Area for swim lessons

· Area for water fitness
This response is in line with other surveys.

· Purposes that respondents would use an aquatic center are:  

· Exercise

· Recreational swimming

· Therapy
This response is in line with other surveys.

· The center should serve all age groups.  This is a normal response from most community surveys.

· A site in the downtown area is desired.  Site questions and responses vary considerably for each survey.  This is not an unusual response for communities with strong downtown areas.

· Most respondents would prefer to walk to the center.  Only a small percentage want to drive.  Compared with other surveys this is a very unusual response.  Most people would look to drive to a facility and walking would be a very low response.

· Most respondents would prefer to purchase an annual adult or family pass to use the center.  For surveys that are administered on the east coast this is a very normal response.  For communities in the west it would be more of a surprise as “pay per visit” often has a much higher response.

· The fee questions indicated that there is a willingness to pay user fees for the center.  Most surveys in middle class communities usually have a reasonably strong response to these questions.  However considering the poor economic conditions in the area at the time of the survey this is a very encouraging response.

· Fees generated by the center will have to pay a significant cost of operating the facility.  There was a very strong response to this question and a higher emphasis on fees than past surveys.  Once again the economic situation at the time the survey was administered may have impacted the response to this question.

· The center would receive strong use with only 21% saying they would never use the center.  Most respondents to this question in other surveys indicate that they would use a center if built.  The “never” response is slightly higher than other surveys but not dramatically.

· Respondents are not willing to support a property tax increase.  This was a strong negative response compared to other surveys but considering the economic times it is surprising that it was not higher.  It is important to remember that the project will not be going before the voters anytime soon so the economic situation could (and should) improve in the future.

· Despite the unwillingness to support a property tax increase there is a reasonable response from individuals that would possibly vote for a tax increase to build the center. This is a very unusual compared to other surveys that have a strong “no property tax increase” response.

.

· The project is a medium to low priority.  Most surveys indicate a medium to high priority but again the economic situation has to be considered.

Final Summary: The overall response to the concept of developing a community recreation center is fair.  Respondents indicate that they would use a new center and be willing to pay user fees for a center that contained the amenities they prefer.  The facility will have to be close to self sufficient operationally and passing a tax initiative to fund the project will be difficult.  Considering the really poor economic times that were in place at the time that the survey was administered it is not surprising that there was a negative response to tax funding.

Looking at the overall tone of the survey, continuing with the feasibility study for a possible future community recreation center in West Chester Borough is reasonable but with the realization that there will be funding challenges and the community will probably not be willing to consider tax funding until the current economic conditions improve.         
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